COMMUNICATION | DOCUMENTATION

	A. MINUTES OF MEETING

	
	PROPERTIES
	DESCRIPTION

	1
	Document TITLE
	LSTC – PSPD discussion on Digital Project Updates

	2
	Date / Time of Meeting
	10 APR 2025; 3 to 5:30 pm

	3
	Venue
	MS Teams

	4
	Participants
	Mr. Suneel Pandey, Dr. Rajkumar Rathinavelu; Dr. Tamak Jagdish; Dr. Guru Murthy DS, Suyash; Suresh Reddy Vishwakarma MHD; 

	5
	SPOC
	Mr. Suneel Pandey

	6
	MEETING Type 
	Business-LSTC

	7
	PROJECT_ID(s)
	Digital Projects (DIGIT 002; 003; 004)

	8
	Meeting Frequency
	Needs basis

	9
	Salient discussion points 
	Project updates

	10
	Responsible Person 
	Dr. Rajkumar Rathinavelu

	11
	Timeline
	4 weeks

	12
	Remarks 
	NA


 
DISCUSSION BRIEF:
The following digital projects have been discussed for the follow-ups
1. Biomass Prediction: A mobile based wood availability prediction per acre based on field photos. The principle, outcome & versioning were presented along with difference between AI model and ray optics. The model files & API were handed over to i3l.  Deployment of model required cloud-based solution, while the use case did not justify the cost involved in cloud-based solutions. Suggested to wrap as report and explore the feasibility of small file sized model.
2. Clonal Identifier: A mobile app was developed to identify clones, 1803; 316; 1801; 7; 2021; & 1802 in real time. The Yolo (V.5) AI model was used, which identifies based on Lamina shape and colour. The developed model was wrapped as APK. Suggested to test the APK file by the users.
3. Anomaly detection: An Image analytics to create alert based on unhealthy plants in the nursery. Demonstrated the functionality of the model. Final deployment requires Camera / Server in the facility. Implementation is based on the business call.
4. Farm forecaster: An AI based recommendation engine was demonstrated as web service for ~3000 farmers, combining FASAL, Web-scraped data of historical weather; soil and farm practices. Decided on business scale-up to multiple areas using external vendors. 
5. Digital Twinning: Yield prediction of Eucalyptus / Casuarina plantations of major clones for 4 years from 1.5 to 2 years data. An AI based model integrating genetic potential and environmental data sets and develop a web service. The detailed project metrics are to be communicated.
6. Moisture forecaster: Proposed an AI model to predict number of days for the wood to be stored in wood yard with the required moisture content. The proposal is to be discussed with procurement team (Mr. Amit Singh) for the use case.

ACTIONABLE / MEETING DECSIONS 
	#
	ACTIONABLES
	RESPONSIBILITY
	TIME LINE
	FOLLOWUP
	STATUS
	CLOSURE TIMELINE

	1
	Biomass: Final Report
	Raj
	21 may 2025
	Explore the feasibility of non-cloud-based model
	Closure from LSTC
	closed

	2
	Clonal Identifier: Hand over the android APK file to users for testing
	Ashok Kulkarni
	21 May 2025
	The APK could be integrated or stand-alone app. Require fine tuning of interface
	Closure from LSTC.

Hand shake will be as required.
	Closed

	3
	Anomaly detection: Report submission along with the model files.
	Ashok Kulkarni
	21 May 2021
	Implementation is based on the business call.
	Closure from LSTC.
	Closed

	4
	Farm forecaster: Hand over the model / Web service wrapper files along with the report
	Raj
	21 May 2025
	Business scale-up to multiple areas using external vendor.
	Closure from LSTC.
	Closed

	5
	Digital Twinning: Communicate the project metrics; targets & time line
	Raj
	21 May 2025
	Submission of project metrics; targets & initiation
	New initiative
	To be mentioned in the metrics

	6
	Moisture forecaster: Discuss with Mr. Amit Singh for the use case.
	Raj
	21 May 2025
	Check with Procurement Team for the use case.

In case of need, metrics are to be communicated.
	New initiative
	To be mentioned in the metrics



· End of the document -

