GPT Based Insights from Projects
7 Projects were subjected to GPT for leadership decision

PIORITIZING THE PROJECTS
	PRIORITY
	PROJECT
	NET SCORE
	IP SCORE
	INSIGHTS

	1
	Nursery Health Demo
	8
	1
	Easiest to execute, but low strategic impact

	2
	Inland Casuarina - 10% WY
	9
	3
	Easy to implement and moderate IP value

	3
	Plantation Productivity Engine
	9
	1
	Easy but limited innovation/IP

	4
	Subabul Improved Seed
	10
	3
	Slightly tougher, but better impact

	5
	Satellite Mapping – Prakasam
	10
	3
	Moderate complexity, innovative & useful

	6
	Mechanical Pulping – FDC
	11
	5
	High IP value, but needs more resources

	7
	Corymbia – New Clone
	12
	4
	Strategically strong, but resource heavy



UPDATED DECISION FRAMEWORK
	STEP
	ACTION

	1
	Prioritize projects with the lowest Net Score – These are easier to implement and need fewer resources.

	2
	Filter based on Impact/IP – Among low-score projects, select ones with higher IP/Impact scores (Column L) for strategic advantage.

	3
	Select balance of short-term wins and strategic impact – Combine easy-to-implement projects with those offering long-term benefits.

	4
	Review high Net Score projects cautiously – Projects with high Net Score (e.g., ≥11) may need external help or phased implementation.



RESOURCE OPTIMIZATION STRATEGY
	1
	Redirect manpower and funding toward high feasibility + moderate/high impact projects (Net Score ≤10 and IP Score ≥3).

	2
	Reduce engagement in resource-intensive projects unless high IP/IP value is evident (e.g., Corymbia).

	3
	Outsource or collaborate externally for projects with high expertise or infrastructure requirements but strategic value.






EXPECTED CHANGES IN RESOURCE ALLOCATION
	FOCUS AREA
	ALLOCATION CHANGE
	REASON

	✅ Top-performing low Net Score projects (e.g., Casuarina, Subabul, Satellite Mapping)
	Increase or maintain resource support
	These projects are feasible, impactful, and require modest effort to execute. Investing here ensures quick wins and ROI.

	🔍 Projects with low Net Score but low IP impact (e.g., Nursery Health Demo, Plantation Engine)
	Minimal resource allocation or pilot mode
	Easy to implement but limited in innovation; may be tested at small scale or combined with other initiatives.

	🕒 High Net Score projects (e.g., Corymbia, Mechanical Pulping)
	Resources deferred, reallocated, or phased
	These are resource-heavy. The head may delay them or require external funding, partnerships, or phased execution.

	📉 Overlapping/low-priority initiatives
	Reduce or consolidate
	Projects that show poor IP potential and are not core to business impact may be merged or dropped.





CROSS-PROJECT SYNERGIES: COMBINE STRENGTHS TO MAXIMIZE IMPACT
	COMBINATION
	REASON
	INSIGHT

	Subabul Seed + Inland Casuarina
	Both aim at yield and quality improvement in tree breeding
	Run parallel progeny trials with shared field teams, nutrient protocols, and coppicing observations

	Satellite Mapping + Plantation Productivity Engine
	Both deal with digital & spatial decision-making
	Merge into a digital forestry intelligence platform (monitoring + recommendation engine)

	Nursery Demo + Corymbia Clone Rooting
	Nursery health tools can support clone rooting success
	Use nursery health data to refine rooting protocols, improving Corymbia feasibility








INNOVATION LEVERAGE: UNLOCK HIGH-IP PROJECTS WITH SUPPORTING TOOLS
	ENABLER PROJECT
	UNLOCKS
	STRATEGY

	Plantation Productivity Engine
	Corymbia Clone Pulp Yield
	Use early recommendations for clone-site match before large-scale rollout

	Nursery Health Demo
	Mechanical Pulping (FDC)
	Optimize early-stage clonal health to improve wood uniformity for pulp specs

	Satellite Mapping
	All
	Enable better site selection, growth tracking, and geo-tagged performance analysis across projects



PORTFOLIO OPTIMIZATION: BALANCE FEASIBILITY VS. STRATEGIC DISRUPTION
	SEGMENT
	PROJECTS
	% OF TOTAL
	RISK-REWARD PROFILE

	Quick Wins (Low Score, Low IP)
	Nursery Demo, Plantation Engine
	2/7 (28%)
	Low risk, low reward. Use to build team morale and internal confidence

	Scalable Impact (Medium Score, Medium IP)
	Casuarina, Subabul, Satellite Mapping
	3/7 (43%)
	Balanced projects – ideal for full-scale investment

	Strategic Bets (High Score, High IP)
	Corymbia, Mechanical Pulping
	2/7 (28%)
	Future innovation leaders; keep R&D active but resource-aware




CAPABILITY DEVELOPMENT FOCUS
Project scores indicate that Expertise (Column H) and Scientific Infrastructure (Column I) are weaker in:
· Corymbia (score 3)
· Mechanical pulping (score 3)
Actionable Insight: Invest in capability-building (training, partnerships, lab tools) focused on tissue culture, pulping simulation, and clone rooting techniques.



FUTURE READINESS ACTIONS
	INSIGHT
	ACTION

	Digital tools are central
	Merge satellite + recommendation engines into a central digital platform (e.g. "WoodSmart AI")

	Nursery & rooting are key to long-term IP projects
	Set up a centralized rooting & nursery excellence hub to support all high-IP R&D

	Clone-specific strategies needed
	Build clone x site x product matrix to optimize matching before scale-up



· End -
